-extenslon, Phase | to be foliowed by &

EHFJ-\HSIDH OF TH E ADEH

CONTAINERTERMINAL

: e L B e
the crmation af the Dubial and Aden Port Developiant Compiany DAPDC],
nmﬂmhumuuwuuumw
In which the proposed mteriion will take place wat Indlally o 400 meter

farthm expaniion of 300 metery under
Prase || to-ghve 3 total quay length of
2,000 métees.

I the attached plan, the AT iz defired
by coordinates 1 0o 110, Phase 7 45 gafined
bry eoardinates 1) m 124 and Phase 2 1
tefined by coordinabe 11 o 16

The efeciive waorong arcs of the
Terrrinal bag alressly been nereased by A
hectares by poving and  mataing
services for the anea within e ACT that
had mwrrainad urpaeed.  This b @n
Impertink steg forward towards increasing the capscity of the Terminal ard
ﬂthWﬂrﬁlmmmﬂmm“wq
Butpmen o this yard

When these nest e Bave been taken | migy be possi e fo DAPDC to harxd
back the: Ma'slla: Container Terminal, MCT, with #s fwo berths to the Port
Corpreaton. Ar this siage al comialner operasions will be moved 1o the ACT
Thiis weislel Bk o e e e Impact on the cliy read systemn sening the MCT
froorn mrownd 60,000 TELs per year being mporied amd exporbed wis e MCT.

Training and Qualification:

Traning for lepdesskip and technicad skl in order Lo Sremgthen the
capahiities of the Human esources wiikin e Poet of Aden 5 & pramy for e
o fanagement of the Cieporstion, 85 Tainng i considessd (o be the
foundation and comersione on which the pes future development will be
basied

The aim al e gememl policy of ihe Corporgtion undes ihe heading
Dusalifylreg ard Traiidng persornel s 1o incréase skill levels and Imgrove he
asrilities arl comp=ternce of the Sal. Tradnding i specifically pelatoed 1o amas
hat (hey e respedalbls top b orider bo ssialie them bo mplement the plans
ail achisve the poals sel by the Compieatian,

accandinghy, the Cotporstion has appeoved the Turther raiming of pBoLs in the
English Langusge o the best linguagps institutes in Aden. This e heip then
whien ihey &fE seni ba overseds nathuies o reive practcs raining on
computer-based  smulator. g2 part of Eheir Comtimuing  Prafesssangl
Devalipmient Programime. The proghamite will indude eserclied based on
e mancedvin g of the very large slps new in seeyiee armimd the word.
The Carporation will continue to coordinete and anber Mo contracTs. with
Sacal amdl Eazernal mHinieg centers (o crganies inning courmes fo guallly B
nechrical anid adminiarstive stall
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L iTiluid dacs oiad

ay to the Tui

ad by the Port

A1 stpbty sl alubly g ally (phuntd (33 Rasi
Supplying ships with fuel, fresh water, food and other stores.

pihaall B S i g Rl ST B Y g e gl i
Diving services, repalr of wireless and silety equinmen for ships

g et | kbl | s ] | 6 gt e
Moorings for ihips, yachis and marine squipmant

i bl 11 I e Rl iy g o) 5l AL 201 i3l e
Mairbenance and ropair of marine tegs and fishing wessels n the port using
the maln sBpway of the comanation

phal) Sy gt Y Jaa ity o Wada ) s iy Sl
Stevedoring Services s Ausomatic discharge of bulk grain and cement ships.

A3 gt slaity Syl HEI g uu;:rh,,mu-um (PUFS
Pilatage, tuwage, berthing, ship salvage and firefighting services

.l-_,._.l.-.lln;uﬂn.ﬂ.'ll_lg.n.ul_, l'_,-_n‘—u':“l-h“_l I\.I.__l,-_i..l-l:ﬂ-_lllnidl i.li_,.l.'..-n-
Hardling dry and rester conialmen, mport expact and tra skl prment,

S PRPCITIPE TPV IR ICTFRUI [} BPR SRR T TS
Storage of cargoss in open areas and closed sheds

gl B g g e e DonaT ) et | L
Despening, dredging, manine survoying and pollution monitoning.

Dt oLl Lo BRGNPt de m.-.ul_.um Slalge opally 8,5
imstaifation of madem igin huoys along the navigation chamned of the port of Aden

ihe ofJADEN
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Yemen Gulf of Aden Ports Corporation (Port of Aden) PO, Box: 1316, Tawahi- Aden- Yemen
Tel./ Fax: +967 2 203521 / 201542 / 201378

www. portofaden.com
www.portofaden.net
E-mail; ygapc1@y.net.ye
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We am not surm whather any of thase dlirectly -
on & major nternational shipping rodfd | Fﬂp
mipanded without the need for broakwater protoction or any

maintenance dredging whan the facilitins hmvhunirﬂﬂt

Doy ope of these great natural harbours directly’ onoa major

intarnational shipping roate with masiive potbintial for further

mepansion, without the need for 3 breakwatr, occupies s truly
sirategic location in the Hlildh East.

Port Security

The Coast Guard - Gull of Aden Secor, speciaiized in secuning ports and |5
facimies had witnessed rapid promoticn and development In all mspects -
iy ane guantity - & ceams and operate faet, enigue and advanced
high-tech patd boats, sophesticamd wespons and & miliary base. The
mepanson tnck plece ovor the past years b estadlishing advanced centoms in
et marine sites on the comeime In aach of Shuka and Ras irean and
Dmalra Cresdc The prepamcions am wndessay for the establsh et of ather
centees o the ksland of Maokha and Mycan, the Taining of perserael and
officers local ardd abroad, selecting and jaining krpe rimbers of young
peopde o serve |n this sectar through the excellent relations of cooparation
and cocedination betesen the Coast Guard suthority in o country and
deweloped coumties, The Gulf of Aden secior has received 3 nuember of Cpass

Gigard patmd boats and mogern equiprsnt used to manitor port mating
bagr), the coarts, movemrsnt round the clock, as wel ot talning groups of
indihviduals and sector office s in speciafzad institutes im Thase coumTies.
Thit had reflectzd an all tha sz of oty and siabiy exparenced By 1hs
Port of Aden and ocher pors during the pass yeaes in erma of significent
Increae inshipping and commancial afic wlums,
The mair responsihilliies of the Coast Guard 1§ b ssoum the sea pors | s
factmies and sppeoach charmals of theats and 10 provide assistamoe o
varlous vessels |, Thenefone the aushonity is acthe in the conduc of maniime
pasrals and conreel polnts of the coams and 1he &= |t conducts axtenihe
{mainirg esmncises and fleld cperazions to address the peroatead risk, contr|
amned rabhany (pERcy), besndng suspidous wessels and dealing with 1hs
rescLs operwtions to help vessels in ol cases:
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The Aden Containgr 'Ii'rlﬂ'li_ IRCTY was operated by Owerseas Pon
Marmagermnt [TIFM] fersm Doctetse 2003 et baing harcted hack to YRR an
31 Mbrch 2008, YGARC then apeated the AT, with support fiom 3 senior
mranagers seconded Ly DOW, izl the progosst Jonl Venture Agreerent

wed |rplemented. A Due Diligence investgation for the two containsd

t=tminaly was bhdertsten in mid-2000
o determing the valuey af terminal
eguipment and infrastruchune.
Megotirtions wah DWW on the N ook
Faw bovweon Manch and oy 2008,
eading to the signause of the A
Agreamani and ey ol i
opsaicrs @ both the ACT &nd the
W | Corimmbries Teerrn il INVCT) et el
o] Mo ber SO0,

Since then locsf traffic. impart and expon cordainess, Bas remained wery
strong at both Termanats, reflecting the strength of the Yermenl atonomy.
Hew equipment fior the container yands (tractar and trafer units) started to
artie for the fwo terminals inhuly 3009 and paving of an additional elght
hectares of tha containes yard inside the ACT was completed in Segtamibser
000, DAPDE deckied, based on advice from
intermationad consiltars, o paichase fwalve s
i bt Tyresd Ganbry craris (WG] that are due to
b delvired by Manch 20000 The IV plais 10 Grbes
Peets mew Cfanes and, in 3070, will commeance woik
e ‘the design of & 400 meler siberdion ba the AT
Following thets improvements to increase the
capacity of the &CT. the A will be able to offer
cortainer transhipment servioes. bo new clents
wishing to use the Term|nad as a regional hub,

Stevedoring Monopoly Abolished under new Cargo
Handling Regulations for Yemeni Ports

in oedar 1o mise the efcency of porms, improve Do sendces 200 iImplemant in the
privcigls of coenpetition betwoen companies provedieg ceego handlng werdces in
Yaman Pors, the Missse of Transport beesed Decees Mo 76 for 2008, This Ceores,
cabod tha Aules for Organizing Cargo Handling Serdcos. contaln In the first
chapter defritions and Inenpretatons, then objectives of the

Dhscront. B5 scoge, ch types of @nga and shidr handling an

wissely on guaysides. i waehouses and ymde It
duscribes the Boenses (o be issued to companies
wishing to practice such acriities in the pors. ¢
The second Chapoer of the Regulations conmaln the
corcltians and procedunes. unds shich liomnses
wrm bisupd, soed the charges payablo, the validey. &
pariod of looriss, the racure of wiolagkans and the  §

penicrensl 10 Impenve  thalr  conditiors,  their 1__----
gualttearon and the prosection of thalr gt wahing

sacura o rosenpt ine chise satety N
mlhmdmmmmdmn A
baen cpsred ip m competision, It abolskes the ronopoly fhat b
by Pl oy @ group of companies for many yaars, that had alizeed companies t
npambe under regulaong that wene in conimest io the genanl deection of tha
Pkt crangss baing machs In This tusinmes a1 reglonal s imemanceal favels.
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which wil privde part of Yemen's Strategic Food F"_
‘Produsction capacity of the Socr mill that draws its
grein sipplles fram the sl |1 now g to 2500
fomne per dey.

‘aman Company for Flour Mills and SHos:
The commany in locsted . within the Ma'sts
Terminad ond occisples en afen of S0.000 squanes
miesars.  #t ho |nstalled 15 itesl slios with &
storage capacity of aroand B30 tonnes, and iz
firvked o & Aol mill weth s production capecity of
wound 375 tonhesdey.

Aden Cement Company:

Thie feclifties of the Aden Cement Company e located in an amea of sbout
18,508 srpiare meten immedistely bebdnd Berth 4 of the Me'sSa Termanal it
het & ftorage capacity of aound 8000 tonnes in & lerge bullding with
reinforced walle. Bk cement & dischemged poeumaticaly from ships
eongiide Berth Mo. 4 st 8 rate of a0 10 800 tonnes per hows. Cement stored at
the plant is bagped subormetically for direct delhsery ba trucks.

Yemen Economic Corparatian - Grain Slles/Caltex:
Thie Yerman Economic Comporstion sitos, bult in 1589 |n the Caltex srea of The
Karth Shore in Aden Harbour are the cidest of Ader's specisleed bufic grain
storage tadlites. They provide s total stosge crpecity of sbout 18 thousand
o et ard have & dischanging cagacity of 150 tonneshour.

Gulf of Aden Marine Company:

The company bullt 8 marine ety with & totsl
length of 303 meters and width of 28 metems o
provide Paxa rew Berths a2 the western end of the
Ma‘alla Terminad serving the grain silos opersted
by Aden Four Mills and SHos. Becth a1 on the
north side of the jetty has a depth of 14 meters
nd Berth Ma. 2 on the south sde @ depth of 12
mebers

Thie terminad 18 eqispped with & Eravailing ohrne
carrying & high capacity suction pump with 8
dischamging capacity af 400 tonnesthour that e
takes bulk grain fram ships directiy ta a high speed conveyor system installpd
below the jetty thet dellvers grain to the =hos.  Thies sitomatc unloeding
machines with a batal capacity of 1,500 tonnes/dey s alio svailable on the

jety.

Raysut Coment Compamy:

This company has constructed 4 vertical allos for cement storsga with a total
capcity of 12,000 tnnnes an the western end of the Sghter and dhow qusy it
Mralla Yessely dischanging 1o the Royiut Cerment silos Use Home Trade ury
berths oz § and 6, which are connected by sub-sidace plps W the sllos o
sl preismatic discharge of coment at & e of around 8,000 tanees/diy.
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